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EARLY LEARNING

A competition-winning neighbourhood nurseryin Bury, Lancashire,
~ Thas grown into a more broadly based facility thanks to the tenacity
.oftheclientand sensitive response of architect DSDHA

"By Barrie Evans. Photographs by Martine Hamilton Knight




Itisall a bit complicated buta mesh of recent
government programmes is changing the
face of early years childcare.

The Sure Start programme is intended as
a piece of government joined-up thinking,
in this case principally between the Depart-
ment for Education and Skills (DfES) and
the Department of Work and Pensions
(DWP) to ‘deliver the best start in life for
every child by bringing together early educa-
tion, childcare and health and family
support’. More than 500 local programmes
are planned to be operational by 2004.

Somewhat joined to this are two other
DfES programmes: the Neighbourhood
Nurseries Initiative (NNI); and Early Excel-
lence Centres (EEC). Together with Sure
Start, they are intended to provide more
than 1,000 new facilities for pre-school chil-
dren by the end of 2004. In particular, the

NNI is focused on affordable childcare in the

most socially disadvantaged areas of the
country, with plans announced in 2001 to
deliver 45,000 new childcare places by 2004
for the under-fives.
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The EEC programme, set up in 1997,
focuses on integrating early education, care
and family support, and, particularly relevant
to this project, is looking to make use of sever-
al neighbourhood nurseries in creating some
of its centres, focused on training and the dis-
semination of best practice in an area. A good
thing and also another pot of money to tap.

This project began as a NNI, with the DfES
looking to stimulate new thinking in nurseries
by organising a design competition with
CABE. Three live projects were chosen: in
Sheffield, won jointly by Panter Hudspith and
Walters & Cohen; in Bexley, by Birds Portch-
mouth Russum; and in Bury, by DSDHA.

The Bury scheme was for the refurbish-
ment and extension of the Hoyle Nursery
School, now the Hoyle Early Years Centre.
When the competition began, Hoyle had
already been shifting for some time from
straight nursery care for three to five year olds
to include a borough-wide role focusing on
children with special educational needs:
learning difficulties; speech and communica-
tion difficulties; and autism. Its staff numbers

Reception area, large enough to be a teaching space; small courtyard to right. Previous page: illuminated canopy for play and outdoor functions

had grown in response but not its floorspace.

The competition also provided the oppor-
tunity to seek funding to expand by offering
10 places for under twos and their parents.

Hoyle’s friendly but tenacious head, Clare
Barker, had been active in talking to the
various semi-detached (or semi-joined-up)
parts of government to expand the brief and
seek greater funding. What began as a nurs-
ery competition scheme with a budget of
£300,000 has become both a neighbourhood
nursery and a designated EEC, with a budget
approaching £700,000. (It is still a tight bud-
get, just with more to accommodate.)

While the winning scheme aimed to link

and reorganise the two existing 1975 brick

buildings on the site — a nursery space and
parents’ centre — what has emerged is much
nearer to a rebuilding (abetted by a some
freelance demolition by local youths),
though the final result does take much the
same footprint as the competition scheme.
Other key aspects of the design to remain
from the competition include creating a new
street frontage, raising the roof 800mm
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ahove the existing walls with clerestory win-
ilows, 5o enlivening the spaces with daylight
and giving the whole a coherence, and cen-
tinyg the building around a small courtyard

parden (though the removable roof went for .

cont reasons, leaving an open court),

Fitting a building to its social, as well as
physical, context is an important part of a
praject for DSDHA's directors Deborah
Suunt and David Hills. Hoyle is located in an
aren of housing and industrial sheds only
{00m from the M66 — indeed the poorest part
ol Hoyle's catchment lies beyond the motor-
wiy, o housing area without play spaces or
shops, DSDHA undertook its own demo-
graphic research, exploring the extent of the

aren's high unemployment and low earnings,  government hitting them with cash then k|
deapite its proximity to more-prosperous  rfunning. And the services it provides are clear- "g"!
Manchester, its health problems (Hoyle pro-  ly needed. Even so, setting the tone was an &
vides health screening among its services), —important part of the design, particularly the 5—%
ani unearthed other statistics, such as that  approach, which needed to reconcile welcome £
(hix is an area of ‘high ITV viewing. This ¥

¢nlgmatic fact was interpreted by Barker as a
measure of homes with no books or culture
of literacy. In the existing buildings, the

entrance area had been organised with settees
and books in a bid to counter this view.

It appears that DSDHA’s informed and
empathetic approach, recognising the
existing positives like the settees and dis-
cussing with the client how to build on them
— rather than the approach of telling the
client they have problems that the architect
can solve — attracted the client to the archi-
tect (Barker was on the competition judging
panel, along with Nicholas Serota, Richard
Rogers, early-years expert Margy Whalley
and Sunand Prasad.)

With the client so influential and commit-
ted, there was no great risk that this project
would be seen by the local community as the

with the security of children, parents and staff.
The immediate locale has by now lost most
traces of the older stone vernacular, though
there is one derelict stone house nearby and
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liaby (0-2 years) room at the south end of the building, with child-height window onto garden to the east
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the site had its own stone wall that DSDHA
hoped to reuse for the front wall. In practice,
stone had to be brought to site to create a tex-
tured, though solid-looking, face and to draw
the eye away from the necessary security fenc-
ing on either side. To the north of the front,
where there is equally substantial-looking
render, this has been faced in rectangular
galvanised mesh for growing plants and
inhibiting graffiti,

This is a sophisticated looking building,
not the Wendy house writ large of some
nursery schools that eschews a primary-
colour palette both outside and in. Partly
this is about the particular needs of the chil-
dren, especially the autistic, for a calming,
structured environment, but it is also the
architect’s view that the building is not so
much an extension of home as one of a
child’s first civic buildings. It has messages
about the quality people should expect from
a caring society, and even some small educa-
tional role in developing design literacy.

The entrance could have been somewhat
forbidding, with the buggy store set between
the external mesh gates and glass front doors
(to save internal usable area), requiring these
gates to be kept closed. To date the glass doors
have allowed enough supervision from the
front desk for the gates to be left open during
the day. Once inside, everything apparently

relaxes, though staff vigilance is still required.

Room for 3-5s with calm colour palette,
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organised to provide educational structure. Courtyard to right. Above: balancing security and welcome
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Clerestory windows and the central court-
yard connect with the outside, while at eye
level, of adult or child, the feel is more of a
profective wall than of openings; an appro-
priate  balance  of  transparency and
vnclosure. There is a window from the par-
enlsarea to the outside to reduce the chances
b them feeling trapped in this ‘institution’

Where partitions meet the clerestory glaz-
i, small Soane-inspired mirrors create
ipparent continuity of glazing. The floating
celling plane is largely uncluttered, with most
ol the acoustic work done by the carpet,

I'rom the entrance area you can see
through the all-glazed central court and the
thice-fives playroom beyond to the surround-
(g garden. (This line of vision deliberately
Iullows the route of an earlier path across the

ite.) The entrance area itself has been kept as
lirpe as possible by pinching circulation else-
where and is frequently used as a class space.

I'he plan alone cannot quite communicate
liow hard the spaces have to work in
this world of many small individuals, nor the
inpenuity of staff in making this happen. One
ol the WCs may double as a withdrawal
room. On a tight corridor wall outside the
head's office, a waist-high mirror is used for
une-to-one speech therapy, the teacher kneel-
iy behind the child as they face the mirror.

In principle the organisation of this 410m?
huilding is straightforward. The building’s
front faces west. To the north of the entrance
i staff space. To its south is the two-threes
pliyroom and next to it, through a folding
jrtition, the parent/training room. These
Iwo areas combine for other uses, such as the

Christmas play and general parent meetings.
Farthest south is the baby area.

To the east, the three-fives playroom
occupies much the same area it did before
but with better-equipped support spaces
around it, better daylighting and views, and
a route out through the new library/reading
area to improved outdoor play spaces. A neat
touch is that the large outdoor canopy
(which DSDHA would have liked to have
cantilevered) is translucent — corrugated
polycarbonate above, flat below — and that
the soffit can be illuminated for evening use.
Overall, the straightforward plan zoning
provides some flexibility for coping with the
changes in educational agenda that flow
continually from government.

This building is an excellent resource for
the community, the result of the client’s
vision, the architect’s sensitive response and
the opportunity of a competition. What is
worrying is the somewhat haphazard trajec-
tory of the project. Did the go-ahead after
the competition need to be delayed a vear,
with the DfES urging people to work at risk?
More importantly, why did the client have to
drive government towards a joined-up pro-
ject? It has the joined-up theories but not,
apparently, the delivery mechanisms that
should unite its various early years pro-
grammes. Not quite a model project.

At least the architect has been well served
by its immediate client, Clare Barker; the
truism that you cannot have a good building
without a good client is demonstrated once
more. So much so that DSDHA is putting
Barker forward for a RIBA client’s award.

COST SUMMARY

Data based on final account, for gross internal area

Costper Percentage

m?(£) of total
SUBSTRUCTURE 110 6.5
SUPERSTRUCTURE
Frame 151 9.0
Roof 193 11.5
Rooflights 20 1.2
External walls 95 5.6
Windows 20 53
External doors 59 3.5
Internal walls and partitions 66 3.9
Internal doors 39 23
Group element total 713 42.3
INTERNAL FINISHES
Wall finishes 24 1.4
Floor finishes 56 33
Ceiling finishes 32 1.9
Group element total 110 6.5
FITTINGS AND FURNITURE 73 4.3
SERVICES
Sanitary appliances 22 1.3
Disposal installations 12 0.7
Waterinstallations 22 1:3
Space heating and air treatment 98 58
Electrical services 93 5.5
Protective installations 49 29
Builders'workin connection 7 0.4
Group element total 303 18.0
EXTERNALWORKS 198 11.8
PRELIMINARIES AND INSURANCE 178 10.6
TOTAL 1,685 100

Cost data provided by Andrew Tindale-Paul, Stockdale

CREDITS -
TENDER DATE
December 2002

START ON SITE DATE
January 2003
CONTRACT DURATION
40 weeks
GROSSINTERNALFLOOR
AREA

410m?

FORM OF CONTRACT
IFC/2 stage tender
TOTALCOST

£690,000

CLIENTS

Bury Education Services,
Hoyle Nursery School
ARCHITECT
DSDHA:Deborah Saunt,
David Hills, Claire
McDonald,Brent
Crittenden, Fred Collin
QUANTITY SURVEYOR
Stockdale

STRUCTURAL ENGINEER
Price & Myers

SERVICES ENGINEER
AtelierTen

MAIN CONTRACTOR
McGoffand Byrne
SUBCONTRACTORS AND
SUPPLIERS

Roofing, roofcanopy
subcontractor Metspec
Roofing Services;roof
canopy Twinfix;steel
framing F Ainscough &

Co;rooflights
Monodraught
(Suncatcher);
stonemason Darren
Jarrot;render Sto;
windows, external doors
Technal; window/door
subcontractor
Securefront Systems;
pinboard Sundeal;
sliding/folding partition
Hufcor; cork linoleum
Forbo Nairn; floor
subcontractor AD Cragg &
Son;structural glass
library roof TA Anders &
Cojironmongery Allgood,
Stanley;ironmongery
supply Cookson
Hardware Suppliers;
leather door pulls Hilmar
Products; sanitaryware
Armitage Shanks,
Twyford, Franke;
plumbing, heating
subcontractor Harrison
Smith Batley;electrical
John Dawson Electrical;

. cctv Advance Security

Systems;fencing, gates
Bekaert Security Fencing;
fence/gate subcontractor
FareFence;hard
landscape Nova Sport
(Soft Pour), Astroturf,
Marshalls Paving

WEBLINKS

Bury Education Services
www.bury.gov.uk
DSDHA
www.dsdha.co.uk
Price & Myers
www.pricemyers.com

AtelierTen
www.atelierten.com
McGoff and Byrne
www.mcgoffandbyrne.
co.uk
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@wor*king details

Wall of stone rubble - v
and steel mesh screens | =
In plan the nurseryisa \ Y
- g s I ~ = e —— — -
single-storey pavilion with ,‘ | o - e
rooms set around a courtyard. \ teacher o ;
The virtually flat roofhasa 1.2m ) e
deep overhanging eaves with - IR - =
clerestory windows below, so _! J | |l beses | _ = E
that it appears to float over the G B ¢ boundary wall - - == o EanmaT
walls. . | WEY ATHERT ELEVATION
The long facade which T ‘
faces the street is designed to ' 5
provide a secure barrier while 80mm insulated roof 200 x 200mm RSA 4 j 80mm insulated roof
giving controlled visual access at preformed polyester 180 x 120mm panel laid to 5 deg fall A preformed polyester 180 x 120mm panel laid to 5 deg fall
powder-coated steel gutter S ——— powder-coated steel  gutter TMJ =
the entrance foyer,where a eaves panel e T TR R0 i f\'\“"\) aavas : ~STON0
screen of galvanised steel mesh T TUAVAAAAAAAAAARAORRCONN : /
gives glimpses of courtyard and i % i :
playground.To one side of the 150 x 200mm RSA verge | A = 254 x 254mm UC ; 200.x 200mm 254 x 254mm UC
entrance the wall is made of b L’El—-—‘h’i‘ - I\
coursed stone rubble, with low- J ; f2_—4 = 'l;i;]rg] g% '—%ﬁ = = =
. ine of 254 x 154mm | I . &
level deep-set windowsand a PRSI it g R dlouitale‘;laysé it : 1553 X 200mm i ! ..4—100,( 100mm steel post
clerestory above. weatherboard cutdown to 100mm | 1| PO i b painted MOF sill
The stone wall extends polyester powder-coated i ::s%’;;TO’:Z‘:;' fibre z:ef:: ':Jefr;ec’?redntmous . Wl
g i I i Ei¥| ie-layer
beyond the buﬂdmg atalower aluminium panel : . Ay seel security mesh sﬁ SHS fixed to 60 x 60mm deiblel 2 o maste,bo:fd
height, topped with a similar ’ 4 paired 200% 200mm {14l 16 galv 60 % 60mm o galv steel fence post double-glazed opening o
ght,topped w L SHS fixed to wall with RSAwith lateral /1 wlth 60mm cover piece ——s light in polyester powder- |-—————200 x 200mm RSA
galvanised steel mesh screen, . 15mm galv steel black ———— AL restraint coaRd N fame 1607ms Insiated
| mm Insuiate:
to become a boundary wall to galv steel security mesh TR St “treated sw studwork
the garden. ﬂ{te:égnaalv 60x GOimm SHS—— control layer  plasterboard R inner leaf
To the other side of the wi micoverpiece __integrated roller
random courses
entrance, the wall is finished with Eeather b shutter and lintel
acry“c render on blockwork 100mm concrete block vapour control layer line of insulated polyester double-glazed opening
% with 50mm cavity . owder-coated aluminium light i lyest der-
overclad with a steel mesh ) 150mm insulated treated ﬁnings to jamb and et clgateg E’.ﬁiﬁ;—.ﬁ’nf’?:mi'
screen. A deep set-back below 15mm acrylic render sw studwork inner leaf window head
the eaves takes the place of a cavity tray integrated roller i
A insulated polyester
clerestory. | shuipeaiad vl powder-coated
= | e E e underfloor heating
The steel frame structure line of insulated polyester : | I aluminium sl system on insulated
supports a roof of insulated IF,’°_Wde"C°a‘elf a":’mi“i“m-ﬁ‘ﬁ' 5 tﬁ? ‘ 50 % 50mm sw battens
: inings to jamb ani
metal panels.The inner leaf to indowRead double-glazed opening carpetfinishon | vapour control
each wallis of treated timber i | lightin polye.st_er powder- 22mm chipboard | layer
filled withi lati insulated polyester GRS |l coated aluminium frame ]
studwork filled with insulation, powder-coated I e R TR 2 =l
with a breather membrane to aluminium sill I : :
i l irmm— m [ S - P
the sheathing and a vapour render finish to cementitious—.— P ‘ y <] =2l g
control layer behind a double weatherboard on treated sw | double-layer SRl Al | snsanialds 2e S
layer of plasterboard. The fizing posEan =<1 % laion SRR%
' ‘B / } 77 7 7 77 7 /‘><‘“.' . o /%\/&\;
coursed rubble outer leaf was 0| e ‘ A 5 = dpm on cast in situ
. e underfloor heating dry stone wall- N " [| cast in situ concrete >t avr concrete floor slab
builttoa closely_ specified TR i treated sw system on insulated ./ |{retaining wall = N
mock-up to achieve sharp b 3 skirting 50 x 50mm sw battens S | éS S
horizontal lines and a very flat i i . Iii1ee post bolted to 1= B B B
Fontage ul = grewitn, | ool Wil on—F7 1 EE
=t ] e ayer Hange channel) P ik = B
The windows were refined to S <t 1§€/;
minimise the amount of visible precast concrete pavers— % 7 7 77 77 7 7 7 7 A T T T ey T PR TR Pstiaed Lplighter ¢ § :§\
framing and are fitted with on sand/cement bed R E A BT %\\@V BTN . 7 EN ol < =
. ‘ g IS 7 // B o e g ) il u- e o\ - e R g
integrated lintels/roller shutters. - <\\*>"//<§\; ] B O o te® e o%s¥ ' R R A : = S
The clerestory windows are set N s /\\\//<\\\\/ = R H o A S ?2 <SS
atthe front of the fagade - to /\\\<//;\\\</>/\<///2\<//>\\</4>\\\//}\\’\7/;\</ ol #F O% B S S
avoid the possibility of useas a NN Y, =y (i i sl e e
P y Z\\\°ﬁ\\//\§4\\§///\\\\/7/\\\//\\\4\\\-‘ Sommrigid  dpm on cast insitu : 4
z T SRARS A NN i i fl i aT 7
foothold - and the building is %é/////\\\////\/\\?\%\<<¢/>\\@:\j e e — insulation  concrete floor slab \ = - ‘

additionally protected from
vandals on the roof by the deep
overhanging eaves.

Susan Dawson DETAIL SECTION A BETAIL SE;_TIONC DETAIL SECTION B
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